Have Predator power-up (preferably from power adaptor). Connect to PC/Laptop using the USB-Serial cable. Right click “My Computer->Manage”
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Select “Device Manager” and expand “Ports (COM & LPT) tree.
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If using a USB-Serial interface cable and the device driver has been installed properly; make note of the COM port assigned for the Prolific USB-to-Serial Comm Port (COMx).
Start Diablosport Downloader (DSDownloader.exe).

Select Options->Legacy Connect.  
Select COM port to same as above, and speed to 115200. Compressed Send should also be selected.
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If your properly configured, select “Help->Tool Info” to get enhanced information.
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If using a direct RS-232 Cable; use this procedure for determining the correct COM port.
Startup Hyperterminal: “Start->Programs->Accessories->Communications->Hyperterminal”. Using (Note: any RS-232 Terminal emulator can be used.)
If you have just an RS-232 serial port and NO Internal Modem; It may show up as only 1 COM port. IF there is a Modem installed in your  PC/Laptop;  You will need to try both COM port selection to determine which port is the RS-232 device.
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Configure Bits per Second; Data bits; Parity; Stop bits and Flow Control as indicated in next picture. Select OK.
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Power Cycle the Predator with RS-232 cable attached. If you have the connect COM port; You will see Predator transmit a brief text message on HyperTerminal.
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This message will appear when Predator is booting the CROM. Make note of the COM port found and use it to configure DSDownloader. Remember to close and exit Hyperterminal before restarting DSDownloader.
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